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Solution Proposal — Act




Act — Estimated Outcomes




Act — Estimated Outcomes
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Solution Proposal — Convert
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Convert — Expected Effects
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Solution Proposal - Engage
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Cost-benefits Analysis

Cost-benefit analysis

investment Area Estimated Expected ROI
Cost
Rearwards cost
Video Comments £146.79
Rewards Program
5th Anniversary £3.960 New subscribers estimated at 30,000+ and new paying members
Lucky Subscriber ’ estimated at 1,500+ (annual net profit potential increase £90,000).
Promotion cost In the long term, increased brand loyalty and user engagement will lead
Social media to more advertising, sponsorship and merchandising revenue than the
integration promotion  £1,500 initial investment.
fee
Marketing consultant £3,072
Subscription Promotions N/A

£8,678.79




Implementation Plan

Implementation Plan Gantt Chart

The Redmen TV 15 anniversary
MARKETING PLAN 2025

Planning Strategy planning

Research Hashtag campaing

Act video design and create . 15th anniversary event
Conver t Lucky subscriber activity
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Limitations

The evidence of issues are based on secondary data.

The success of implementation plan depends on algorithmic exposure.

Monitoring results and adjusting content when necessary.

May easy imitated by competitors, needs a first-move advantage.
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