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Solution Proposal – Reach 



Reach – Expected Outcomes 



Solution Proposal – Act 



Act – Estimated Outcomes



Act – Estimated Outcomes

Source: Hootsuite listening report for The Redmen TV 



Solution Proposal – Convert  



Convert – Expected Effects



Regular user

15%

New user

1MONTH

REDMEN15OFF-xxx

Solution Proposal - Engage 



25%

Engage – Prospective Results



Cost-benefits Analysis



Implementation Plan Gantt Chart

 

Implementation Plan



Limitations

The evidence of issues are based on secondary data.

The success of implementation plan depends on algorithmic exposure.

Monitoring results  and adjusting content when necessary.

May easy imitated by competitors, needs a first-move advantage.
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